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Ne 6 ot 22 nexabpst 2025 rona

KommiiekcHasi mporpamma
KPOOPIU «POCT» na 20262030 rr.

«POCT: B03MO:KHOCTH 0€3 rpaHuI)

Heab: co3maHue KOMIUIEKCHOW CHUCTEMBI MOANEPKKU JoAed ¢ uHBanugHOCThi0O U OB3 B perunonax
nesrenbHOCcTH opranuzanuu (Cumdeponons, baxuucapaii, KpacHonepekorick, Epmatopus, Kepusb,
JlennHo) yepe3 pacimmpeHrne HHPPACTPYKTYPHI, MOBBIIICHHE KBATH(UKAIINN CTIISIIHAINCTOB U BHEAPEHIE
HOBBIX MIPOTPaMM.

3aga4uu NporpaMmbl

1.

2.

10.

MonepHU3upoBaTh MaTepHaIbHO-TEXHUYECKYI0 0a3zy opraHM3anuy, BKIO4Yas 0O0yCTpOWCTBO
TPEHHPOBOYHBIX KBapTHp B C. Pucosoe.

Pactmmputs cnextp yemyr mns moaei ¢ OB3 u ux cemeit (I'KIT «ITEPEJIBIIIIKA», mactepckue,
KOHCYJIbTAallu1, HHKJIIO3UBHBIE MEPOTIPHUSTHS).

[ToBBICHTE KBATHU(HUKAIMIO CHEIHAINCTOB OpPraHW3allMd W PACIPOCTPAHHUTH OMBIT PAaOOTHI C
moasmu ¢ OB3 Ha npyrue pernoHsl.

Pa3BuTh WHKITIO3MBHBIE MAacTepPCKHE KaK HWHCTPYMEHT NpOQEeCcCHOHATFHOW OpHEHTAIlNH H
Tpynoycrpoiictea mozaeit ¢ OB3.

VYkpernuts HHPOPMAIOHHYIO MTOJIIEPIKKY U TIPUBJICYHh BHIMaHUE 00IIECTBA K IpoOIeMaM JIFo IeH
C MHBAIIMIHOCTBIO.

Co3/math yCTOMYHMBYIO CUCTEMY COTIPOBOXKICHUS CceMel, BocruThIBaromux aereir ¢ OB3 (mpoekt
«Pactém ¢ POCTom»).

Breaputh 1udpoBbie TEXHOIOTHN B paboTy OpraHu3alyy (OHJIAH-KOHCYIBTAINH, SIEKTPOHHbIC
JTHEBHUKH, 00y4aromue miatrgopmsl).

Cdopmupoarb naptHEpckyto ceTh ¢ Ouznecom, HKO u rocynapcTBEeHHBIMU YUPSIKICHUSIMHE IS
YCTOHYHMBOTO Pa3BUTHA MTPOTPAMMBIL.

PazpaGotatb W  BHEIpPUTH CHUCTEMY MOHHUTOpUHra 3(GQEKTHBHOCTH MNpPOTpaMM U
YAOBIETBOPEHHOCTH YYACTHUKOB.

CrnocoOctBoBaTh MHTerpanmu Jiogeid ¢ OB3 B o0liecTBEHHYIO KU3Hb 4Yepe3 HHKIIO3UBHBIE
MEpOTIPHUSTHS U TIPOEKTEHI.

Henesas rpynna

Jdetm ¢ OB3 0-18 ger — ywacTHHKH Tpynn KpaTkoBpeMmeHHOro mpeObBanus (I'KII
«ITEPEJIBILIIK Ay), HHKITIO3UBHBIX MEPOTIPUATHH, JIETHUX IIOMIAIOK.

IlogpocTku M B3pociibie ¢ MHBAIUAHOCTbI0O — ydacTHUKH [IPOCTO mactepckux, mporpamm
COIIPOBOKAAEMOT'0 MIPOKUBAHMS, TPO(YOPHUEHTALIMH U TPYAOYCTPONUCTBA.

Cembn, BocnuthiBawmue aereii ¢ OB3 — mosydarens KOHCYIBTAIlM IICHXOJIOTOB H
nedexTonoros, ycuyr npoekta «Pactém ¢ POCTom», yaacTHHKY TPy B3aHMOTIO N ISPKKH.
Cnenuayuctel B chepe peadlMIuTANMH M HHKJIIO3UBHOTO 00pPa30BaHUS — YYAaCTHUKH
MPOrpaMM TOBBIIICHUSI KBATU(DUKALINY, CTAKUPOBOK, METOIMIECKUX CEMUHAPOB.

BoJIOHTéPBI M aKTHBUCTBI — BOBJECUEHHBIE B pEATU3AIMIO TMPOTPAMM M MEPONPUATHI
OpTraHu3aIny.



PyxoBoanTe/ b porpamMmsl

®UO: Caxaposa CretiaHa AJeKcaHIpOBHA

Hosxnocts: pykoBoaurens KPOOPIU «POCT»

O0s3anHOCTH: 00IIIEe PYKOBOJCTBO, KOOPAUHALMS MPOEKTOB, KOHTPOJIb CPOKOB U KAUeCTBa,
B3aMMOJEHUCTBHUE C MapTHEPAMHU, YTBEPXKAECHHE OI0[KETa, IPEACTaBICHHE IPOrPaMMBbl HA PETHOHATIBHOM
U QeaepabHOM YPOBHSIX, TOATOTOBKA OTYETOB U CTPATETUH PA3BUTHSL.

CocraB KOMaH/bI CIICNHAJINCTOB

aIMUHUCTPATUBHEIN aupekTop (1 gen.);
Kypatopsl ueHTpoB POCTa (6 gemn.);
TIcuxoJiorH (8 4en.);

nedexrosioru (8 yen.);

negaroru AD®K (8 uern.);

niegaroru J1O (6 gen.);

BocruTaTenu (8 gen.);

TIOMOIIHUKY BOcTIUTaTENs (6 4el.);
TBIOTOPHI (6 YelL.);

cnermanuctel [IPOCTO macrepckux (6 9eir.);
CMM-menemxkep (1 gen.);
HR-menemxkep (1 gemn.)

TEeXHUYECKHH mepconat (7 gen.);
oyxranrep (1 yei.);

BOJIOHTEP-KoopauHaTop (1 uern.).

ITapTHEPBI IPOrpaMmbl

rocyiapcTBeHHbIe OPranbl (MUHUCTEPCTBA TPYyJa, 00pa30BaHuUs, MECTHBIC aIMUHUCTPALIIH);
O0u3Hec-co0001IecTBO (MECTHBIEC IPEANIPUATHS, TOPTOBBIE ceTH, I T-KoMmanun);
HKO (permnonanbHble OpraHA3allniy, 071aroTBOPUTEIbHbBIE (POHIBI, BOJOHTEPCKHE O0BETNHEHHS);

o0pa3oBaTejibHble W HAay4YHbIe YUYpe:KaeHUsl (By3bl, KOJUICIKH, LEHTPHI TOBBIIICHUS
KBATU(UKAIUHN );

KYJbTYPHbIE M CIIOPTHBHBIE YUpesKIeHus (My3eu, TeaTpbl, ONOINOTEKH, CIIOPTUBHBIE KITyOBI);
CMMU u undopManuoHHble NAPTHEPHI (TEJICKAHANBI, PAAUOCTAHIINH, TA3€Thl, OJIOTepHI);

MEIUIUHCKHE YUYPEKIACHUSA (p€a6I/IJ'II/ITaLII/IOHHLIe HCHTPHI, HOJ'II/IKJ'II/IHI/IKI/I).

JeTajibHBIH IJIAH peaJu3alMu M0 roaam

2026 roa: moAroTOBUTEIbHBIH 3TAIN
Brogxket: 62056500 py6.
MeponpusiTus:

PEMOHT M 00yCTpPOMCTBO MOMENICHUS B ¢. PrcoBoe (BKJIIOYAs amanTaIlidio Mo HYXIBI JIIOACH ¢
OB3): nanaycel, MOPYYHH, ITUPOKUE ABEPHBIC NPOEMBI, TAKTUIILHAS HABUTAIIHS;

3aKyrka 0a30BOTO OOOPYIOBaHUS IUIsI TPEHHPOBOYHBIX KBapThup (MeOenb, OBITOBas TEXHHKA,
CPE/ICTBa PeaOWIIUTAIINHN );

aymut nedctByromux mporpamm opraHmsamuu  (IIPOCTO wmacrepckue, ADPK, [0, T'KII
«TIepenbIKa», «3/1eCh BaM pajibl»);

pa3paboTka MPOEKTHO-CMETHOW JIOKYMEHTAIIUH ISl BCEX HAIlpaBIICHUH,
(hopMupoBaHUEe KOMaHBI CIIEUANNCTOB, 3aKII0YEHIE TPYAOBBIX JJOTOBOPOB;

CO3JIaHKE caiiTa OpraHu3alry u akkayHToB B coriceTsix (BK, Telegram);



Havajo HHPOPMAIIMOHHOW KaMMaHwuH (TIpe3eHTAIHsI TPOTrPaMMBI, TIepBhIe MyOIUKaINN);
3aKJIHYEHNE COTVIALIEHUH C KJIIFOYEBBIMU [TAPTHEPAMU;

pa3zpaboTka cHCTeMBbl MOHHTOPWHTA 3((EKTUBHOCTU TPOTPaMM (aHKETBI, YEK-JHCTHI, 0a3bl
JTAHHBIX ).

Pe3syabTaTbi:

4acTUYHO 00YCTPOEHO MoMelleHue B ¢. Pucosoe;
100+ nereit yuactByroT B ['KII «mepensimkay;
JIoTIoNIHEHa KoMaHAa 10 50+ crenuanucTos;
aJlaliITUPOBAH CalT M COLICETH OPTaHU3alnHY;
3aKJIF0YEHBI COTJIAICHHs ¢ S+ napTHEpamu;

pa3paboTaH IUIaH pealu3aiuy IporpaMMBbl Ha 5 JieT.

2027 roa: 3amyCcK HOBbIX HANPABJIeHU I
Brogxket: 65900000 py6.
Meponpustus:

3alyCcK TPEHUPOBOYHBIX KBapTUp B C. PucoBoe Ha 10 mecr;

pacumpenue niepednst yenyr B ['KIT «mepenpimkay (nobasnenue 3ansatuii ADK, apr-repanwuu,
CEHCOPHOH MHTErPalin);

passutue IIPOCTO wmacrepckux (3amyCKk 2 HampaBicHHH: KepaMHUKa W IIBEHHOE Ieli0 B
baxuncapae u PucoBom);

BHEJIpEHUE HOBBIX METOAMK pabOTHI (CeHCOpHAas nHTerparus, ABA-repanms);

OpraHM3alvsl MHKJIIO3UBHBIX MEPOTIPUATHIA ((eCTUBATHN, MACTEP-KIaCcChl, CIIOPTUBHBIC CEKIUH );
MIPOBEICHHE 00YJAIOIINX CEMUHAPOB IS creluaniucToB (50+ y4acTHUKOB);

3aIyCK OHJIAH-KOHCYNbTALMM IS ceMei;

npoBIKeHne ycryr depe3 CMU u coricetn (TapreTHpoBaHHAS peKIaMa, ITyOTHKAITIHN ).

PesyabTaTbi:

110+ neteit yuactByrot B I'KII «riepenpliikay;

10 "yenoBeK MPOKUBAIOT B TPEHUPOBOYHBIX KBAPTHPAX;

3amymeHo 2 HampasieHus B [IPOCTO macrepckux B baxumncapae u Pucosowm;
30 cemeii nmomyvaroT yciryru npoekta «Pactém ¢ POCTomy» (MapmipyTuzarus);
mpoBeaeHo 10+ MHKITIO3UBHBIX MEPOTIPUSITHI;

00yueHo 50 crenuanucToB HOBBIM METOIUKAM.

2028 roa: macmrabupoBaHue M ONTHMH3ALUSA
Brogxket: 66250000 pyo6.
MeponpusiTus:

ONTUMHM3ALMS pabOThl TPEHUPOBOUHBIX KBapTHP (yBenudeHue 10 20 Mecrt);

BHE/IPEHUE HU(PPOBBIX TEXHOJIOTUH (3aIlyCK RJIEKTPOHHOM CHCTEMBI y4€Ta y4aCTHUKOB, OHJIAH-
3anucu B I'KII «nepenpikay);

oTKpbITHE AonomHUTENbHBIX Tpynm ['KII «mepenpiikay Bo Bcex TOpoaax MPUCYTCTBHS;

pa3BUTHE CHCTEMBI TPYJIOYCTpOIlCTBa BBIIIYCKHHKOB MacTepckux (mapTHEpcTBO ¢ 3+
NPEANPHUATHSIMH);

MIPOBEICHHE MEXPErHOHATBHOW KOH(EPEHINH N0 UHKITIO3UH;
3amyck HOBbIX HampasieHuit B [IPOCTO macrepckux (nepeBoodpabotka B PricoBom);
OpraHu3aIys Py B3aUMOTIOAICPKKH [UISl POJUTEICH;

MIPOBEJIeHNE MOHUTOPUHTA YIOBIETBOPEHHOCTH YIaCTHUKOB (aHKETUPOBAHKE, HHTEPBHIO).

PesyabTartsr:

120+ neteit yuactBytot B I'KII «miepenpliikay;



15 4yenoBek NpOXUBAIOT B TPEHUPOBOUYHBIX KBApTHPaX;

3amymieHo ogHo HoBoe HampasieHue B [IPOCTO macrepckux;

TPYJOYCTPOEHO 5 BBITYCKHUKOB MAaCTEPCKHUX;

npoBeJieHo 20+ WHKIIFO3UBHBIX MEPOTIPUSITHH;

co3nano 10 pabouux MecT B MaCTEPCKUX JIJIsl MOJIOJIBIX JIFOJICH ¢ MHBATUIHOCTHIO;

OpTraHn30BaHO 5 TpyI1i B3auMOIIOAACPIKKH JJIL pO)IPITGJ'Ieﬁ.

2029 roa: ycroiiunBoe pa3BuTue
Brogxket: 72100000 py6.
Meponpustus:

BHEJIPEHUE CHCTEMBI KaueCcTBa yCIyT (CTaHAAPTH padOThI CIEHATICTOB, YEK-TIMCTHI OIIEHKN);
3aIyCK MPOrpaMMbl PO ECCUOHATILHON MEPENOAr0TOBKH s crieinanucToB (100+ y4acTHUKOR);
CO3JIaHKE PECYPCHOT0 LEHTpa U1l 0OMeHa OIBITOM (METOJMYECKHE MaTepralibl, BEOUHAPHI);
OpTraHM3alys MHKIIO3UBHOTO JIETCKOTO Ca/ia Ha 0a3e OpraHu3aIimg,

pa3BUTHE UHKJIIO3UBHOTO Typu3Ma (2 Mapuipyra);

MPOBEIEHHE PErMOHANBHOTO (hOpyMa 10 MHKITFO3UH;

BHCAPCHUC SJICKTPOHHOT'O AHCBHUKA Pa3BUTHUA )11 YHaCTHUKOB I'KII KIICPCABIIIKA.

Pesyabrarnr:

150+ neteit yuactBytot B I'KII «miepenpliikay 1 HHKIIO3UBHOM JAETCKOM cany B PucoBom;
TpyAoycTpoeHo 10 BEIMYCKHUKOB MacTEPCKHX;

o0ydeno 100 crienuagucToB MO MpOorpaMMe MePernoATrOTOBK;

BHEJIPEHBI AJICKTPOHHBIC THEBHUKH pa3BUTHs Ay 150 nereit;

OpTraHU30BaHbI 2 WHKJIIO3UBHBIX TYPUCTUYCCKUX MapLIpyTa.

2030 roa: 3akpenJieHne pe3yJbTATOB U IJIAHUPOBaHUeE OYAYIIEro
Bromxet: 77850000 pyo.
Meponpustus:

KOMIUIEKCHAsI OlIeHKa 3Q()EeKTUBHOCTH MPOIrpaMMBbl 3a 5 JIeT (aHKETUPOBaHUE, HHTEPBbIO, aHAIIN3
JIAHHBIX);

TIPE3CHTAITUS PE3yIbTaTOB Ha PemepanbHOM ypoBHE (KOH(MDEPEHITHS, ITyOINKAITHIH);
OpraHu3aIus MeXPErnOHAIBHOTO (hOpyMa 10 WHKITIO3HH;

IUIAHUPOBAaHHUE MTPEEMCTBEHHOCTH MPOEKTOB (ITOMCK HOBBIX HCTOYHUKOB (PMHAHCUPOBAHMA);
TOPKECTBEHHOE 3aKPhITHE IPOTPAMMBI C MOBEACHHEM UTOTOB;

CO3JIaHKE METOJMYECKHUX MTOCOOHH 110 TUPAKUPOBAHUIO OTIBITA;

paspaboTka cTpaTeruu pa3BuTus opranuzanuu Ha 2031-2035 rr.;

IIPOBEACHUE UTOT'OBOT'O (I)CCTI/IBaJ'IH HWHKIIFO3UBHOT'O TBOPYECTBA.

Pesyabrarhr:

oxBar yciyramu nporpammel He MeHee 1 000 uenoBek eXXeroaHo;
TpyaoyctpoicTBo 30 % BBITYCKHUKOB MacTepckux (He meHee 20 4eloBeK);
npusnedenre 100+ BOJOHTEPOB K peann3ali MporpaMMEl;

BoBieueHne 10+ KyJIbTypHBIX YUPEKACHUH B IPOEKT «3/1€Ch BaM Pajbly;
co3nanue 30+ padbounx mecT B [IPOCTO macrepckux;

myOIuKamys 3 METOAMYECKUX MOCOOUHT 10 THPaKUPOBAHHIO OIIBITA;
pa3paboTKa cTpaTeruy Pa3BUTHUS Ha CICAYIOLINE 5 JIET;

npoBezneHne 50+ HHKITIO3UBHBIX MEPOIIPUATHHA €KET0IHO.



Bromxer mporpammbl KPOOPIU «POCT» na 20262030 rr. (B pyoJsix)

CraTtbs pacxoaoB

2026

2027

2028

2029

2030

HToro 3a
5 ger

1. KanuranbHble 3aTPaThl

Pemonr wu  0OycTpo#CTBO
noMeuieHus B c. Pucosoe
(BKIIOUasT  amamnTaI|io 0T
HyKael  Joger ¢ OB3:
TIAH/TYCHI, MOpYyYHH,
TaKTWUJIbHAS HABUTaIU )

10000000

10000000

20000000

O6opynoBanue JUTST
TPEHUPOBOYHBIX KBapTHP
(MeOenp, OBITOBasS TEXHHKA,
cpencTBa peadbwIUTaITiH )

1500000

800000

500000

200000

100000

3100000

Ob6opynosanue ans [IPOCTO
MacTepCKuX  (MHCTPYMEHTHI,
MaTepHabl, CTAHKN)

700000

200000

100000

100000

50000

1150000

HToro mo
3aTpaTram

KanmuTaJbHbIM

12200000

11000000

600000

300000

150000

24250000

2. OnepanyoHHbIE PACXOABI

ApeHaa mnomemeHuii B 2
ropoaax nNpucyTcTBUs

1200000

1300000

1400000

1500000

1600000

7000000

3aprutata cnenuanuctoB (35
Yyel. ¢ Yy4YETOM HaJOroB U
B3HOCOB) + omara Tpyna
MPUBJICYEHHBIX CICIIHAIHUCTOB
(34 genoBex ¢ y4€TOM HAJIOTOB
1 cOOpOB)

46106500

50000000

60000000

65000000

70000000

291106500

KommyHanpHBle mnnaTexu u
cojiep>KaHe TTOMEIICHUHN

800000

800000

800000

800000

800000

4000000

TpancriopTHBIE pacxopl
(mocraBka MaTepHasos,
MIEPEBO3KH YUYACTHHUKOB)

210000

225000

250000

260000

280000

1225000

Kanuenspckue u
X034iCTBEHHBIE PACXO0JIbI

250000

200000

170000

180000

210000

1010000

Hroro mno omepannoOHHBIM
pacxogam

20110000

20075000

22070000

23090000

23140000

108485000

3. PazBuTHe mporpaMm u yciayr

OOyueHne M  TOBBILICHHUE
KBAUTH(DHUKAIIUN CTICIIHATUCTOB
(ceMuHapBI, CTAXKUPOBKH)

500000

600000

400000

500000

400000

2400000

PazButne IMPOCTO
MacTEPCKUX (marepuarsl,
NPOJBIKEHUE MPOAYKIHN)

800000

1000000

1200000

1500000

1800000

6300000

IIpoexr
(KOHCYNBTAITNH,
COIPOBOKAEHUE ceMENt)

«ITongnepxka

200000

300000

400000

500000

600000

2000000




[Ipoext «3mecs Bam pans» | 150000 250000 350000 450000 550000 1750000
(MacTep-Kiacchl,
COTPYIHUYECTBO c
KYJIbTYPHBIMHU
YUPEXKICHUSIMH )
Oprannzanus  wHKII03UBHBIX | 100000 200000 300000 400000 500000 1500000
MEPOTIPUATHI (dectuBamnm,
SPMapKH, BBICTaBKH,
CIIOPTHUBHBIC CEKITHHN)
Pazpabdorka wu  BHempenwue | 0 300000 500000 700000 800000 2300000
1 pOBBIX CEpPBHUCOB (OHJIAWH-
wiatdopma, 3JIEKTPOHHBIE
JTHEBHUKH)
Hroro no pa3sutuio | 1750000 | 2650000 | 3150000 | 4050000 | 4650000 16250000
nporpamMm

4. UndopmanuoHHas moaaepsKKa
Cosnanue CTpaHuI] u | 100000 50000 50000 50000 50000 300000
MOJJIEPKKA caiita
OpraHu3auuu
[Iponsuxenne B  comcersx | 100000 150000 200000 250000 300000 1000000
(TapretupoBaHHas ~ peKiIama,
KOHTEHT)
[y6mukammu 8 CMU u PR- | 100000 200000 250000 300000 400000 1250000
KaMTIaHUU
Usroropnenue 50000 50000 50000 50000 50000 250000
MH(pOPMAaIIMOHHBIX
MaTepHajioB (OyxeTsi,
OaHHEpPHI)
Hroro no undopmauuonnoii | 350000 450000 550000 650000 800000 2800000
noJjiep:KKe
5. PezepBubiii ¢ponn (10 % ot | 6205650 | 6590000 | 6625000 | 7210000 | 7785000 34415650
ro/10BOI0 010/1KETA)
OO0wuii rogoBoii 010/1KET 62056500 | 65900000 | 66250000 | 72100000 | 77850000 | 344156500

Hcrounuku ¢puHaAHCHPOBAHHUA

e [I'pantbl u cy6cuauu (penepanpHble U perHoHaIbHbIe TporpaMmbl noanepxkkun HKO) — 55 %

OroKETA.

e Yacrusle no:kepTBoBanus (0T puznveckux ymi) — 20 % Oromkera.

e KopnopaTuBHasi connaabHasi 0TBETCTBEHHOCTh (BKIaabl OuzHeca) — 10 % Oromxera.
e Jloxoambl OT AeSAITEILHOCTH MacTepekuX (peammsanus nmponykmun) — 10 % Oromkera.

e UYneHckue B3HOCHI M MAPTHEPCKHeE B3HOCHI — 5 % OromkeTa.




IInanupyemas cmeta nocryniaenuii u pacxogos KPOOPIU «POCT» Ha 2026-2030 rr. (B py0.Jisix)

CMmeTa pacxo0B 1o rogam

PasBurTne . Hroro
Tox Kanutanbuble | OnepanuoHHbie nporpaMM K Nndpopmannonnas| PesepBHbIii ronoBoii
3aTparthl pacxoant yeayr MOA/IEPKKA donn pacxon
2026 |12 200 000 |20 110 000 1750000 350 000 6205650 62056500 |
2027 |11 000 000 20 075 000 2650000  ]/450 000 6590 000 65900 000 |
2028|600 000 |22 070 000 3150000 550 000 6625000 66250000 |
2029 ]300 000 123 090 000 4050000  |/650 000 7210000 72100000 |
2030 |[150 000 123 140 000 4650000 /800 000 7785000 |77850000 |
Hroro 54 250 000 108 485 000 16250 000 |[2 800 000 34415650 (344 156 500
3a S jer
HnaﬂnpyeMble MOCTYIVICHUA 10 roaam
I'pantsbl 1 YacTHbIE Kopnoparusnas Joxoab! ot Yaeuckue / "
I'ox cyocuaumn MOKEPTBOBAHUSA cor. MAaCTEePCKHUX || mapTHépPcKue roro .
(55%) (20%) 0TBeT(C]T(l)3(;(])—I)HOCTL (10%) B3HOCHI (50/0) MOCTYIVICHUHN

2026 |34131075  |[12411 300 |6 205 650 6205650 3102825 |62 056500 |
2027  |[36245000 {13 180 000 16 590 000 6590000 |3 295 000 65900000 |
2028  |[36437500 |13 250 000 16 625 000 6625000 |3 312500 |66 250 000 |
2029 |[39655000 |14 420 000 |7 210 000 7210000 |3 605 000 |72100000 |
2030  |42817500 15570 000 |[7 785 000 7785000 |3 892 500 |77850000 |
Wroro 189286075 |68 831 300 34 415 650 34415650 |17 207 825 344 156 500
3a 5 Jer

MexaHu3M KOHTPOJIsI pacxogoBanus cpeacts nporpammsl KPOOPIU «POCT»

1. E:xxeMecs1uHAA OTYE6THOCTD

Cpok npeaocraBjenus: 10 10-ro gucia Mecsia, CIeIyIoNero 3a OTIETHRIM.

OTBeTcTBEHHBIE: OyXTaITEPHl U KypaTOpPbl MPOEKTOB.

Conep:xanue 0TYETOB:

o

@)
@)
O

CUeTOB-(DaKTyp);

@)

(hakTHUECKHe PacXObI IO CTAThsIM OFOKETA;
CpaBHEHHUE C TUIAHOBBIMHU TTOKA3aTEISIMH;
aHaJM3 OTKJIIOHEHUH (€CIH €CTh) C YKa3aHHeM MPUYHH;
MOATBEP)KACHUE PAcXoloB (KOMUM OOTOBOPOB, AKTOB BBIIIOJHEHHBIX Pa0OT, YEKOB,

CTAaTUCTHUKA 1O KOJINYCCTBY YUACTHUKOB IIPOTrpaMM.

®opmart: d1ekTpoHHsie Tabmuiel (Excel/Google Sheets) + ckanmpoBaHHBIE KOIMU TTEPBHYHBIX

AOKYMCHTOB.

AfpecaTsl: pyKOBOJUTENH MPOTPAMMEI, 3 IMHHUCTPATUBHBIA JUPEKTOP.

2. IIpoBepku pa3 B moJ1 roga

IMepuoauunocts: no uroram I, Il u III, IV kBapramnos.

CocTaB KOMHCCHH:

@)
O

Ipouenypsi:

o

PYKOBOJUTEND NIPOTPAMMBI, aAMHUHINPEKTOP;
TJIABHBIA OyXranTep OpraHu3aliH.

CBEpKa JTAaHHBIX OYXTaJITEPCKOro y4€Ta C MEPBUYHBIMH JOKYMEHTAMH;




O O O O

IpOBEpKa IIeJI€BOr0 UCHOIBb30BAHHS CPEJICTB 0 KaX 101 cTaThe OOJKETa;

ayauT 3¢ pekTHBHOCTH Pacxoa0B (COOTHOILLCHHE 3aTPpaT U JOCTUTHYTHIX PE3YJIbTaToOB);
OlieHKa COOJIIOJIEHUsI CPOKOB peallu3aliui MEepOIIPUATHIH;

BBISIBJICHHE TIPOOJIEMHBIX 30H U MOATOTOBKA PEKOMEHIALIH.

Pe3yabTat: KBapTaJIbHBIN OTUET C BBIBOJIAMH U MPE/JIOKEHUSAMU 110 ONTUMHU3AIUH.

4. Ilyoiu4Hasi OTYETHOCTH

Cpoxu: exeronHo, 10 31 maprta roaa, CIeayIOIEro 3a OTYETHRIM.

dopmaTthl:
o0 TOAOBO OTYET Ha caliTe OPraHM3aIlluH (B OTKPBITOM JOCTYIIE);
o wuH(porpaduka ¢ KIFYEBEIMU MTOKa3aTeNsIMu (OIOIKET, 0XBAT, PE3yJILTAThI);
o TPE3CHTAIUs UTOTOB HAa HTOTOBOM MEpPOTIPHUITHH IO/,
O pacchUIKa OTYETOB TOHOPaM M HapTHEPaM.
Conep:xanue:
o o0umii OI0/KET ¥ UICTOYHUKH (PMHAHCUPOBAHUS;
o pacrpelelieHre CPEICTB M0 HANPABICHHSIM;
O KOJHMYECTBEHHBIC H KAUECTBECHHBIEC PE3YJIbTATHI,
O HCTOPHH yCIieXa yYaCTHUKOB ITPOTPaMMBI;
O TUIAHBI HA CICIYIOIIHUN TO/.

5. BuyTpeHHuii puHAHCOBBIH KOHTPOJIb

EskeHenenbHbIE ONlepaAllUN:

O YTBEPXKIEHUE BCEX PACX0JI0OB PYKOBOIUTEIEM MPOTrPAMMBI U TJIABHBIM OyXTanTepoM;
0 WCIIOJIb30BaHUE OE3HATMYHBIX PacYETOB (VIS MTPO3PAYHOCTH);
O BEIIEHHE peecTpa JOTOBOPOB U 005S3aTEIHCTB.
ABTOMAaTH3ALIUA:
O BHEIpEeHHE OyXTaNTEePCKON MPOrpaMMBI C pa3rpaHUUCHHEM IIPaB JOCTYIIA,;
O DIEKTPOHHBIH JOKYMEHTOOOOPOT AJISl COTJIACOBAHUS TUIATEXEH;
o MHTEerpamus ¢ oHjJaifH-0aHKaMU JIJIs1 OTCJICKUBAHUS TPaH3aKIMil B pealbHOM BPEMEHH.

6. KoHTpOJIb €O CTOPOHBI JOHOPOB W rpaHTOAaTE el

npefocTaBieHne (UHAHCOBOH M COAEPKATEIbHOM OTYETHOCTH B CpPOKH, YCTaHOBJICHHBIC
JIOTOBOPaMH TPaHTOB/CyOCHIHIA;

JIOTIyCK Tpe/icTaBuTeNel TpaHToAaTeNnel K BBIOOPOYHBIM NIPOBEPKaM;

MNOAT0TOBKA CIICIIUAJIBHBIX OTYETOB 110 3arpocaM IOHOPOB.

7. Pe3epBHbIii MEXaHU3M PearupoOBAHMsI HA HAPYLIEHHUS

IIpu BbIsIBJIEHUM OTKJIOHEHHUIA:

o

co3JlaHre paboyvell TPYIIIBI Ui paccieoBaHusl (PYKOBOJUTENb IPOrpaMMEI, Oyxrairep,
FOPUCT);

MMPUOCTAHOBKA COMHUTECIIbHBIX onepaunﬁ 10 BBISICHCHU S OGCTOHTGHBCTB;

KOPPEKTHPOBKa OI0/KETa U TIaHa MEPOIIPUATHH (IIpH HEOOXOIUMOCTN);
I/IH(l)OpMI/IpOBaHI/IC MOMNCYUTCIILCKOTO COBETa U KIIKOUCBBIX AOHOPOB O BBIABJICHHBIX
npobieMax U NPUHATHIX Mepax.

8. O0yuyeHue u MoBbIIeHNE KBATN(PUKATUMN COTPYIHNKOB

Peryasipuoctb: 1-2 pa3a B rog.

TeMbl TPDEHUHIOB:

@)
O

npaswia Oyxrantepckoro yuéra ms HKO;
TpebOBaHUA IPaHTOAATENEH K OTUETHOCTH;



O
@)

OCHOBBI (DMHAHCOBOM JTUCIMILTUHBI ¥ STUKH;
paboTa ¢ aBTOMAaTU3UPOBAHHBIMU CUCTEMaMU yUETa.

o lleab: MUHUMI3AITNS OMIMOOK M 37I0YIOTPEOICHNH 32 CUET MOBHITIICHHSI KOMIICTCHITHIA KOMAH/TBI.

9. Cucrema 00paTHOM CBSA3H

e Kanamunr:

@)
O
@)

AHOHHMHas rops4vas JUHUA I COO6H.[CHI/Iﬁ O HApYHICHUX
QJICKTPOHHAA IMoYTa JJId HpCILJ'IO)KeHI/II\/'I 10 OIITUMHU3ALINU PACXOI0B;
OIIPOCHI YHaCTHUKOB IIPpOTrpaMm (OLIeHKa Ka4eCTBa yCJIYT OTHOCUTCIIBHO SanaT).

e (OO0paboTka: exxeMeCSIHBIN aHaTU3 00paIeHUH, MPUHATHE MeP 1T0 000CHOBAHHEBIM KaTo0aM.

OTBeTCTBEHHBIE 32 KOHTPOJIb

JTan KOHTPOJIs OTBeTCTBEHHBIE JIMIA

ExemecsuHast OTYETHOCTH Bbyxranrep, KypaTopbl IPOEKTOB

KBapranbHble IpoBEpKH Komuccus  (pykoBomuTenb NporpaMMmbl, TIJIaBHbIM  Oyxrairep,
MIPEJCTABUTENH MMOTIEYUTENHCKOTO COBETA)

[1y6nmynas oT4ETHOCTD PykoBoauTens nporpammsl, SMM-mMeHemKep

BayTtpennuit ¢uHaHcoBwIl | ['aBHBINA OyXxranrep, pyKOBOAMUTENb MIPOrPaMMBI

KOHTPOJIb

KonTpone co  cropoHsl | PykoBoauTens nporpamMmsl, TpaHT-MEHEKEP

JIOHOPOB

PearupoBanue Ha | Paboyas rpynma (pyKOBOIUTENH MPOTPaMMBI, OyXranrep, I0pUCT)

HapylIeHUs

OOyueHne COTpyIHUKOB PykoBoautens nporpammsl, HR-cienmanuct

ObparHast cBsI3b Koopaunnatop BosoHTEpCKOH porpammsl, SMM -MeHemkep

HUTOroBblii pe3yabTaT CHCTEMbl KOHTPOJIAA: TPO3PAYHOCTh PACXOJOBAHUS CPEACTB, IIEJIEBOC
WCTOJIh30BaHUE OFO/DKETa, CBOEBPEMEHHOE BEISBICHHE M YCTPAaHEHHE OTKIOHEHHH, JTOBEpHE JOHOPOB H
001I1eCTBa K JEATSIBHOCTH OpraHU3aIiH.

[Mnanupyemblie KauecTBEHHBbIE H KOJTHYECTBEHHBIE Pe3yJIbTATHI
nporpammsl KPOOP/IU «POCT» Ha 5 aet (2026-2030 rr.)

KauecTBeHHbBIE pPeE3yJabTaThI

1. VYaydmenue couuaabHOW aganTAlMM M KayecTBA Ku3HU Jioaeii ¢ OB3:

@)
O

o

CHIDKCHHUE YPOBHS COUATLHON M30JISAIUM JIeTei U B3POCIIBIX ¢ HHBATIUIHOCTHIO;
q)OpMI/IpOBaHI/IC HAaBBIKOB CaAMOCTOATCIILHOT'O ITPOKUBAHUA Y YHaCTHUKOB TPCHUPOBOYHBIX
KBapTHD;

pa3BHUTHE KOMMYHUKATUBHBIX HABBIKOB U CIIOCOOHOCTH K COLIMATBHOMY B3aUMO/ICHCTBHIO
y nereit ¢ OB3;

MOBBIIICHNUE YPOBHA CaAMOCTOATCIIbBHOCTHU B OBITOBBIX BOIpocax (I‘I/IFI/ICHa, IIPUT'OTOBJICHUEC
MUY, TUIAHUPOBAHUE JTHS).

2. Pa3BuTne npodeccHOHAIBHBIX H TBOPYECKUX KOMMETEHIINIA:

o

ocBoeane ydacTHHKaMu [ITPOCTO macTepCKkux KOHKPETHBIX MPOGECCHil M HABHIKOB
(kepamuKa, IIBEHHOE A€TI0, 1epeBooOpadoTKa, rpaduka);

TTOSIBJICHHUE Y TTOAPOCTKOB M B3pocibix ¢ OB3 oco3nanHOTr0 BEIOOpa Oymymiei mpodeccnu;
peanu3anus TBOPUYECKOTo MOTCHIMANA Yepe3 ydyacTHe B WHKITIO3UBHBIX MEPOTPUATHSX,
(ecTUBaIISIX, BBICTABKAX.

3. Ilcuxojiornyeckasi moaaep:KKa ceMeii:

o

CHIDKEHHE YPOBHSI CTpecca M ASMOILMOHAJIBHOTO BRITOpaHUsA y poxauteneil aereit ¢ OB3
omaromaps yciyram mpoekra «Pactém ¢ POCTowm»;

CO3JlaHHE COOOIIEeCTBa B3aUMOIOJJIEPKKH CpPEIH CeMEH, BOCHHUTHIBAIONINX JIETEH ¢
HMHBAJIUIHOCTBIO;

MIOBBILIEHNE POIUTENHCKON KOMIIETEHTHOCTH B BOIPOCAX BOCIIMTAHUS U PA3BUTHS JETeH

¢ OB3.



4. HuTterpauusi B 0011eCTBO:
o0 W3MEHEHHE OTHOIIEHWS OOIecTBa K IIOJAIM C WHBAIMAHOCTBIO — OT MOJEIH
«MHBATUTHOCTH» K MOJIETH «BO3MOXKHOCTEN»;
o BoBieueHue moneil ¢ OB3 B KymbTYpHYIO U CHOPTHBHYIO KH3Hb pervuoHa ((pectuBanm,
MacTep-KJacchl, CIIOPTHUBHBIE CEKIIHN);
O pacHIpeHHe IOCTyMa K KyJbTYPHBIM U 00pa30BaTeIbHBIM YIPEXKISHIUSIM (MY3€H, TEaTPHI,
OMOIMOTEKH ) Yepe3 MPOEKT «31eCh BaM Paibl».
5. IloBblleHHe KBATU(PUKANMHU CHENHATUCTOB:
O BHEAPEHHE COBPEMEHHBIX METOAUK paboThl ¢ moapmu ¢ OB3 (ceHcopHas MHTerpauus,
apT-Tepanws);
O paclpocTpaHEHHEe OMbITa OpraHW3allMy Ha IPYrHe PEerHOHBI Yepe3 peCypCHBIN LEHTp U
METOANYECKHE ITOCOOHS;
o (opmupoBanue mpoheccuoHaNEHOr0 COOOIIECTBA CIELUATUCTOB B cepe HHKITIO3UH.
6. Hudposuzamus ycayr:
0 JOCTYIHOCTH OHJaWH-KOHCYJbTALMH AJIsl ceMeil N3 OTOaNEHHBIX PaiioHOB;
@) HCIOJIb30BAHUE DJICKTPOHHBIX JTHEBHUKOB Pa3sBUTHUA IJIsI OTCIIC)KUBAHUS IIPpOrpecca ,Z[eTefI;
O CO3JaHHe OHJIAWH-TIATPOPMBI Juii OOMEHa ONBITOM MEXAY CIIeNHANINCTAMH H
pOIUTENAMH.
7. YcroiiunBoe pa3BUTHE MPOTPAMMBI:
o coznanne mozenu camookynaemoctu [TPOCTO macrepckux (peanm3amus MpOIyKIHH,
IJIATHBIE MACTEP-KIIACCHI);
o (¢opmuposanue naptaépckoii ceru ¢ buznecom, HKO u rocopranamu;
o pa3paboTKa CTpaTeTruy Pa3BUTHUS OPTaHU3AINH HA CIIEAYIOIIHE 5 JIeT.

KoauuecTBeHHbIE pPe3yabTaThbl

Iloka3zaTen 2026 | 2027 2028 2029 2030 | Uroro/k 2030 roay

KomnnuectBo yqaCTuHI/IKOB I'KII 100 110 120 150 200 200+ nereu

«mepenpimkay (nerer 3—18 ser) €KeroAHo

Konnuectso  mpoxuBaronmmx B | 10 15 20 20 20 YeJIOBEK

TPEHUPOBOYHBIX KBAPTHPaX MOCTOSTHHO

KomunyectBo  HampaBieHuii B .

[TIPOCTO macTepeiix 2 4 5 5 6 6 HampaBJieHHi

KomnmaectBo cryaenros [TPOCTO 60 70 75 80 90 2 ropoa

MacTepCKUX

KomuuectBo  TpyAOyCTPOCHHBIX | o 5 10 20 30+ gyenoBek (30 %

BBIITYCKHUKOB MacTEPCKUX BBINYCKHUKOB)

KonuuectBo cemeit, mosy4aromux N

+

ycnyrn  npoekta «Pactém ¢ | — 30 50 70 100 100 cement

POCTom» €IKETONHO

KonmaectBo WHKJITFO3UBHBIX 50+ N

MEpOIPUATUI (pectuBamu, | — 10 20 25 50 MEPOHpPUSATHH
€KeroHO

BBICTABKH, MacTEP-KJIaCChI)

KonunuectBo 00y4JeHHBIX 150+

CIIELIMATIMCTOB (cemunapsl, | 20 50 70 100 150 CIenuaJMcToB 3a 5

MIEPEToATOTOBKA) JIeT

Konnqeﬂcmo BOBJICYEHHBIX | 1 40 50 70 100 100+ BoJsoHTEpPOB

BOJIOHTEPOB MOCTOSTHHO

Komnuectso KYJIBTYPHBIX

YUPSKICHUH B MpoekTe «31ech | 3 5 8 10 10 15+ yupe:xxneHuii

BaM PaJIbD»

KomnuectBo paboumx MecT B

TIPOCTO macTepeKix — — 10 15 30 100+ pa6ouux mMect

OxsBar nH(OPMAITMOHHON

Kammanuu - (YHHKAIRHRIC | o0 |96 000 | 20000 | 30 000 | 50 000 | 50 000+ uesoBeK

MOCETUTENN CaiTa, MOAMUCYUKH

coliceTeit)

Konnuectso OHy6JII:IKOBaHHI>IX o - 1 5 3 3 ocobus

METOJMYECKUX TTOCOOMHA
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OOumii 0xBaT NporpamMMmsl (JI0aH,
IIOJIyYMBLINE YCIYTH 3a T0J) €2Kero/IHo

300 |500 |700 |1000 |1500 | L300+ uemosex

KiroueBblie HHAUKATOPLI yCliexa

1.

Jonss y4yacTHMKOB, JAeMOHCTpUpyomux mporpecc: He wmenee 80 % nmereit B I'KII
«IIEPEJBIIIKA» moka3plBatOT YIy4IIEHHE COLMANBbHBIX U KOMMYHHKAaTHBHBIX HAaBBIKOB (IO
JAHHBIM 3JICKTPOHHBIX JTHEBHUKOB PAa3BUTHSL).

YpoBenb ynomiietBopéHHocTH: He MeHee 90 % poaurene W yYaCTHHKOB OTMEYAIOT
MIOJIO’KUATENEHOE BIUSHHUE MTPOrPaMMBbl HA KA4E€CTBO JKU3HU.

dunancoBas ycroiiuuBocts: He MeHee 20 % Oromxkera mporpammbl (GopMHpYeTCs 3a CHET
JIOXOJOB OT JEATEIFHOCTA MAaCTEPCKUX M IIATHBIX ycuyT kK 2030 romy.

MacmrabupyeMocTh: OMBIT IPOrpaMMBbl TUpaXXHUpyeTcs Ha 2+ cocenHux pernona x 2030 rogy
gepe3 mapTHEPCTBO ¢ MecTHRIME HKO.

OO0ulecTBeHHOE MPU3HAHHNE: IPOrpaMMa IOJIy4aeT He MeHee 3 Harpai/TpaHTOB PErHOHAIBHOTO
WM QeiepanbHOr0 YPOBHS 32 5 JIeT.

OTH pe3yabTaThl OTPAKAIOT KOMIUIEKCHBIH TTOAX0/] POrpaMMBI K mojyiepskke mojek ¢ OB3 u ux cemeii,
COYeTasi HEMOCPEACTBCHHYIO MOMOIIb C JOJTOCPOYHBIM Pa3sBUTHEM HHQPPACTPYKTYPhl U H3MCHEHHEM
0OILIECTBEHHOTO CO3HAHM.
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